ESTATES-PHASEL
CONSTRUCTION SCHEDULE
PHASE: SJIEOL TRACT: 51665

DATE: 05/13/2002
PAGE: 1

Construction Start: 08/15/1998 Milestone Tasks
* Indicates Milestone Task Seq01 Seq02 Seq03 Seq04 Seq05 Seq06 Seq07 Seq08 Seq09 Seql0 Seqll Seql2 Seql3 Seql4 Seql5 Seq 16

Stage Description Days Lot01 Lot02 Lot03 Lot04 Lot0O5 Lot06 Lot07 Lot08 Lot09 Lot10 Lot1l Lot12 Lot13 Lotl4 Lotl5 Lot16

*00-00 Building Permit & Trench 1 Est 03/02/01 03/02/01 03/05/01 03/05/01 03/06/01 03/06/01 03/07/01 03/07/01 03/09/01 03/09/01 03/12/01 03/12/01 03/13/01 03/13/01 03/14/01 03/14/01
Act  03/05/01 03/06/01 03/08/01 03/10/01 / / I, I, I, I, I, I, I, I, I, I, I,

* 01A-00 Footing steel and inspection 1 Est 03/09/01 03/09/01 03/16/01 03/21/01 03/09/01 03/09/01 03/12/01 03/12/01 03/14/01 03/14/01 03/15/01 03/15/01 03/16/01 03/16/01 03/19/01 03/19/01
Act  03/11/01 03/15/01 [/ I I I I I I, I I I I, I, I, I,

*04-00 Framing first floor walls 2 Est 03/23/01 03/27/01 03/28/01 04/02/01 03/21/01 03/21/01 03/22/01 03/22/01 03/26/01 03/26/01 03/27/01 03/27/01 03/28/01 03/28/01 03/29/01 03/29/01
Act [/ I I I I I I I I, I I I I, I, I, I,

* 06C-00 Set windows and doors 1 Est  04/04/01 04/06/01 04/09/01 04/12/01 04/02/01 04/02/01 04/03/01 04/03/01 04/05/01 04/05/01 04/06/01 04/06/01 04/09/01 04/09/01 04/10/01 04/10/01
Act [/ I I I I I I I I, I I I I, I, I, I,

*12-00 Stucco 1 Est  04/17/01 04/19/01 04/20/01 04/25/01 04/13/01 04/13/01 04/16/01 04/16/01 04/18/01 04/18/01 04/19/01 04/19/01 04/20/01 04/20/01 04/23/01 04/23/01
Act [/ I I I I I I I I, I I I I, I, I, I,

*16-00 Set Cabinets 1 Est  04/25/01 04/27/01 04/30/01 05/03/01 04/23/01 04/23/01 04/24/01 04/24/01 04/26/01 04/26/01 04/27/01 04/27/01 04/30/01 04/30/01 05/01/01 05/01/01
Act [/ I I I I I I I I, I I I I, I, I, I,

*20-00 Final Drywall / Clean / Paint 1 Est 05/02/01 05/04/01 05/07/01 05/10/01 04/30/01 04/30/01 05/01/01 05/01/01 05/03/01 05/03/01 05/04/01 05/04/01 05/07/01 05/07/01 05/08/01 05/08/01
Act [/ I I I I I I I I, I I I I, I, I, I,

* 22A-00 Buyer Walk 1 Est 05/08/01 05/10/01 05/11/01 05/16/01 05/04/01 05/04/01 05/07/01 05/07/01 05/09/01 05/09/01 05/10/01 05/10/01 05/11/01 05/11/01 05/14/01 05/14/01
Act [/ I I I I I I I I, I I I I, I, I, I,

Variance from Original Estimated Occupancy (In Days) -4 -6 -6 -9 0 0 0 0 0 0 0 0 0 0 0 0

Total Estimated Work Days To Completion

44

RAIN DELAYS ON 3/03/01 & 3/04/01 AFFECTED LOTS 01, 02




