IBSWIN AUTOPAY

The purpose of this document is to outline a new add-on capability that will be available in the latest
12.04 release of the IBSWIN software. AUTOPAY is a feature in IBSWIN that provides your field
superintendents and office personnel with the ability to review and approve online purchase orders and
contract pay schedules. It provides a simple user interface that can be accessed by a “wireless” laptop
PC or desk top computer. It then automatically creates invoice or payment transactions for your
accounting system, eliminating the need to manually enter invoices in your accounting system. Your
accounting department and management team still have the ability to review and approve invoices prior
to check processing via the available reporting. AUTOPAY requires the IBSWIN Purchasing Power
modaule be active. It is a simple as 1-2-3.

Stepi#1 — Approval

The first step in using AUTOPAY is approving the payment of the purchase orders or contract pay points
that have been issued previously using the IBSWIN system. This is done by selecting “Superintendent
View” from the Purchasing pull down as illustrated below:

[ Purchasing WebView Reports Setup Tools TracTime
Offsite Contracts v G
Onsite Contracts »
Find A Confract »
Options Ordering »

»

»

Purchase Orders

Back Charge
Contract Reports
Superintendent View

Scheduling/PO Approval

Contract Approval
= = — - : =

As you can see, there are two selections; 1) Scheduling /PO Approval, & 2) Contract Approval. The
Scheduling /PO Approval Screen is illustrated on the next page of this document. It provides your
superintendents with the ability to update the schedule tasks for the selected lot, review and approve
purchase orders, and print various available reports.
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Purchase Order Approvals Screen:

Superintendents Over View For SJEO1-ESTATES -PHASE1 Lot: 03

Milestone Tasks in: RED F9 = Insert
Sub Tasks in: BLUE Current Date - Purchase Orders -
5 Stage Description Days [E/A Sq03/Lt03 = Subcontractor Type PO# Total PO Edit PO | =
»|00 [ Start Building Permits P20 09/07/2006 || || [»aBc FrRamiNG BC (002141 -300.00
00 Act|09/10/2005 _ Il [ [aBc caBINETS STD [002636 200.00
01 |- City Permit follow-up 1] Est|09/07/2006 GREENS APPLIANCES __ |OPT [002863 980.00
01 Act|/ / ABC CABINETS STD [003188 300.00
02 |- Dig Trench 1] Est|09/07/2006 CABINET FACTORY STD [003376 400.00
02 Act|/ / BC _[003426 300.00
Scl\edl 00 |Foundation 10| Est|09/23/2005 KARLS KABINETS OPT |003487 40000
Yar JTog Act|09/15/2005 ABC PLUMBING BC |003547 -20000
01 |- Lay Boards 2| Est|09/23/2005 ABC FRAMING STD |003548 16.00
01 Act[12/21/2005 ABC CABINETS STD [003682 500.00
02 |- Pour Concrete 2| Est|09/23/2005 ABC PLUMBING BC [003728 -200.00
02 Act|/ / PAUL'S PAINTING STD [004811 200.00
00 |Footing steel and inspection| 1| Est|09/16/2005 ABC PLUMBING BC _[004817 -400.00
00 Act|09/23/2005 J &B WINDOW COVERING OPT | 004959 825.00
| |00 [Pour footings, formboards { 1| Est|09/26/2005 | Iﬂ JIOSE'S INSTALL SERVICEY OPT |004960 16500 -
4 L3 4 L3

Estimated | . Option
Days To 69.00 :ﬁ Save | Print | Notes | Exit | Super's Ap;(:;'ved
Compleie ort *

Upon selecting the “Edit PO” button for a specific PO, the screen ilustrated below will appear. Your
superintendent would simply select the lines in the PO that they are approving for payment.

T
Edit A Standard Purchase Order

Div 01 Pharach Homes - SoCal

Purchase Order i#: /003682 Proj SO0  SanduanEstales
Lot Specific Phs  [SJED1 [ESTATES -PHASE1
Vendor: [a5c 01 - | [ABC CABINETS Tract 51665
[345 HOLLYWOOD WAY Lot o3 Plan 30
BURBANK [cA [s1a51 Bldg Sea 03
(818)988-1717 Fax | Addr [5145 OAK BLUFF
Contact: |GEORGE BREN [SAN JAUN CAPISTRANO. CA 91871
Red -> Denotes Revision Authorization: |
Apprv'd| OQty Unit Item/Product Cost Total Amount Noti]
» | 1.00 P Fix Problem per attached request 500.00 $ 50000

L | o
T - . Total
%[ :,"h";:: Save | New Ir—:r‘-.ﬂi\tun| Delete | Print |B_ck Chg| Copy I Exit | PO 500.00
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Upon completion of the purchase order approvals, the superintendent or accounting manager can print
out the report illustrated below detailing the approved invoices for lot and approval period.

PHARAOH DEMONSTRATION APPROVED PURCHASE ORDER DETAIL
;g p Page 1
Project: 01 Son Juan Ectaes X Approved Frone / / to 09/27/2007 0927200
Phase: SJEO1 ESTATES -PHASE1
PO Approval
PO# Rev  Date Date Sub contractor/Ttem Descrip tion Cost Code PO Type Total Cost
Lot:03-BOB AND MARY SMITH
002862 04/14/99 04/26/106 GREENS APPLIANCES 8886588 OPTPO $990.00
SUPPLY & INSTALL
002863 04/14/99 09/27/07 GREENS APPLIANCES OPTPO §$9580.00
INSTALL APPLIANCES
003188 040303 09/27/07 ABC CABINETS 575 STDPO $300.00
Paint Cahinets
007093 073107 073107 Al Cabinets [ STDPO $55.00
Line 1
073107 073107 Al Cabinets STDPO $65.00
Line2
TOTAL LOT 03: $2,390.00
[\

Contract approvals can be done in a similar manner by making this selection and then choosing the
desired project / phase for approval. All the contracts and change orders for the selected phase will
appear as illustrated in the screen sample below.

- Contracts -

Subcontractor
KARLS KABINETS

Contract #
00000069

CABINETS

CABINETS

ABC CABINETS

00000098

CABINETS

ABC CABINETS

00000098-02

CABINETS

ABC CABINETS

00000098-1

CABINETS

AJ. Cabinets

00000282

CARPENTRY-ROUGH

ABC FRAMING

00000018

CARPENTRY-ROUGH

ABC FRAMING

00000018-01

CARPENTRY-ROUGH

ABC FRAMING

00000018-02

CONCRETE FOUNDATION/SLAB
CONCRETE FOUNDATION/SLAB
CONCRETE FOUNDATION/SLAB
DRYWALL

CRAIG'S CONCRETE
CRAIG'S CONCRETE
CRAIG'S CONCRETE
ABC PLASTERING

00000061
00000096
00000096-01
SJED0000395

FINISH GRADING

ABC FRAMING

00000246

FRAMING

ABC FRAMING

TEST1234

FRAMING

ABC FRAMING

TEST1234-01
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Upon selection of the specified contract, the Onsite Contract Detail For Payment Approval screen will

display. By selecting the approved pay points, your superintendents can quickly facilitate the payment

processing. In addition an “Approved For Payment” form can be prepared as illustrated below.

R
| I
1H
Onsite Contract Detail For Payment Approval
[ Vendor: ICRAW1 ICHAIE'S CONCRETE Conlracl#:llll]l]oﬂﬂm -I PAY POINTS % i
[ Div: [01  [Pharaoh Homes - SoCal Diaw 1 30.00
[ Proj: [S01 [San Juan Estates Diaw 2 30.00
[ Phase: [SJEO1 [ESTATES -PHASE1 Draw 3  30.00
- Retention 10.00
[ Tract: [51665
i ! 0.00
, Trade:[CONC  |[CONCRETE FOUNDATIO Total Prior Invoice(s): |
¢ |Seq Lot  [Plan Plan Cost Draw 1 Apprv|Draw 2 Apprv|Draw 3 A!rldkewnimn Appry
[ o2 o2 204 6500.00 1950.00 [ 1950.00 1950.00 | 650.00) 0
[ los o5 204 6500.00 1950.00 [ 195000 195000 650.00) 0.
< |los o6 10C 6150.00 1845.00 [ 1845.00 1845.00 615.00) 0
[ |08 08 404 6700.00 2010.00 | 2010.00) 2010.00) 670.00) 0
7 [os oo 10B 6100.00 1830.00 [+ 1830.00) 183000 610.00) 0.
[ [10_J10 20C 6400.00 192000 1920.00 192000 64000 0
i E 304 6800.00 2040.00| 2040.00) 2040.00| 680.00) 0.
- (12 (12 10B 6100.00 183000 1830.00 183000 610.00) 0]
e 3 20B 6600.00 1980.00 198000 1980.00 | 660.00) 0.
4 [1e [1e 304 6800.00 2040.00) 2040.00) 2040.00) 680.00) 0]
Pharaoh Construction, Inc.
w:nl 15707 Rockfield Bled., Sute 1350
Irvire, CA 92618
- e PHTS&IS]ZSS-USSO FAN: [949R96-0567 APPROVED FOR PAYMENT
DEVELOPMENT
Contract # 00000061 sub: CRAIG'S CONCRETE
Date | CONC  CONCRETE FOUNDATION'SLAB
Cost Code: 240 6515 JAMBOREE AVE
. IRVINE, CA 92613
P;:x 3: ::m ) State:ST ATES -PHASE1 (349)371.0017
h (947641210
SAN JAUN CAPISTRANO, CA 91871 RON ERRS
Tract 351665
€ Cuwremt Approvak ¥ Previously fvoiced
Seq| Lot | Plan Price Draw 1 Dyaw 2 Draw 3 Retestion
30.00 % appy 30.00 % appm 30.00 % appr 70.00 % appm
02| 02 pROAR $6,500.00 $1.95000 € $1,850.00 $1,950.00 $650.00
05| 05 oA $6,500.00 $1.95000 € $1,850.00 $1,950.00 $650.00
06 | 068 poc $6,150.00 $1.84500 & $1,845.00 $1,845.00 $515.00
05 | 08 HOA& $6,700.00 $201000 $2,010.00 $2010.00 $670.00
09| 09 poe $6,100.00 $1.83000 « $1,830.00 $1,830.00 $510.00
10| 10 poc $6,400.00 $1,92000 $1,920.00 $1,92000 $540.00
1 1[04 $6,800.00 $2 040,00 $2,040.00 $2,040.00 $580.00
12| 12 pog $6,100.00 $1 830,00 $1,830.00 $1,830.00 $510.00
13| 13 pos $6,600.00 $1,980.00 $1,560.00 $1,980.00 $660.00
14 | 14 [E0A $6,800.00 $2 04000 $2,040.00 $2,040.00 $580.00
| Totals : $64,650.00 $19,395.00 $19,395.00 $19,395.00 6,465.00
- Previously Paid - $0.00
- Approved For Payment - $9.585.00
Notes : - Total Approved - $9.585.00
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This is really all your superintendents have to do to complete there approvals.
Step #2 — Generate Invoices

Generating the invoice payment for accounting is the final step in the process and it actually creates the

electronic invoice record for your accounting system. This can be completed by purchasing or
accounting.

Purchasing WebView Reports Setup Tools TracT
Offsite Contracts » o
Onsite Contracts
Find A Confract
Options Ordering
Purchase Orders
.+ Back Charge
4  Contract Reports
\ Superintendent Yiew  »

D BT G=re= nvoices
= NS | Delete Invoices
— \

Reports

v v v v v

| B e § S T P § o S S | —
-+ 8elect Contract F ne \ppIC for Inv ]
Job Code Ik Hame Trade Cost Code Subcontractor Contractd RevE{Amount Seletﬂ;l
M SIED1 ESTATES -FHASE] CARPENTRY-ROUGH 578 AEC FRAMIHG D 15 100 (W |_
SIEDN ESTATES -PHASED PLUNMEIHG 550 AEC PLUREIHG [l J175.00 I_
SIED1 ESTATES -FHASE] COMCRETE FOUHDATION/SLAE | 240 CRAIG'S COHCRETE A 1 9585.00 |-
¥
1| | ’
Select
All
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After the selection is made, the system then can prepare various documents that management can

review prior to finalizing the creation of the actual approved invoices for your accounting system.

ONSITE CONTRACT INVOICE REPORT FOR - 09/27/07
Payee Lnz Phase Lot Cost Code Contracts Description Trade Total Amount
Invoice: 000000000020
ABC FRAMING 001 SJEM 0z 578 00000018 Lot: 02 - Stage: 001 CARR 240.00
ABC FRAMING w2 SJEM 03 578 00000018 Lot: 03 - Stage: 001 CARR 240.00
ABC FRAMING 003 SJEM o4 578 00000018 Lotz 04 - Stage: 001 CARR 240.00
ABC FRAMING 004 SJEM 05 578 00000018 Lotz 05 - Stage: 001 CARR 240.00
ABC FRAMING 005 SJEM 06 578 00000018 Lotz 06 - Stage: 001 CARR 240.00
Total Invoice: 000000000020 $1.20000
Invaice: 000000000021
ABC PLUMBING 01 SJEM 0z 550 00000058 Lot: 02 - Stage: 001 PLUM 1,470.00
ABC PLUMBING 02  SJEM 03 550 00000058 Lot: 03 - Stage: 001 PLUM 1,960.00
ABC PLUMBING 003 SJEM 05 550 00000058 Lot: 05 - Stage: 001 PLUM 1,400.00
ABC PLUMBING 004 SJEM 06 550 00000058 Lot: 06 - Stage: 001 PLUM 1,225.00
ABC PLUMBING 005 SJEM (1] 550 00000058 Lot: 09 - Stage: 001 PLUM 1,120.00
Total Invoice: 000000000021 $7.175.00
Invoice: 000000000022
CRAIG'S CONCRETE 01 SJEM 0z 240 00000061 Lot: 02 - Stage: 001 conc 1,950.00
CRAIG'S CONCRETE w2  SJEM 05 240 00000061 Lot: 05 - Stage: 001 conc 1,950.00
CRAIG'S CONCRETE 003 SJEM [ 240 00000061 Lot: 06 - Stage: 001 conc 1,845.00
CRAIG'S CONCRETE 004 SJEM [} 240 00000061 Lot: 08 - Stage: 001 conc 2,010.00
CRAIG'S CONCRETE 005 SJEM (1] 230 00000061 Lot: 09 - Stage: 001 conc 1,830.00
TotalInvoice: 000000000022 $9.585.00
Total Invoiced: $17,960.00
INVOICE LISTING BY INVOICE
Inv Export Rem
Payee Ln# Phase CostCode PO/Cntici  Description Date  Date Trade  Quantity Total Amount
Invoice: 0000000000 16
ABC CARINETS 01 SJEN 675 HOR0R0DE Lot: 02 - Stage: 01 0T CABI 10 2.340.00
ABC CABINETS w2 SJE0 0TS W0N0N0DE Lot 02 - Stage 002 oTFAT CAB| 1 1,560.00
ABC CABINETS W01 SIEM 675 10000008 Lot: 06 - Stage: 001 o7 CABI 180 2.340.00
Totallnvoice: 000000000016 $6,240 00
Invoice: 0000000000 18
CRAG'S CONCRETE 401 SJEO1 240 40M0R0D6 Lot: 02 - Stage 001 tect 0T AT CoNC 10 2,T60.00
CRAG'S CONCRETE 402 SJEO 240 HIRORODE Lot: 08 - Stage: 001 test oTHT CONC 100 2,850
GRAG'S CONGRETE 401 SJEOM 240 10100006 Lot: 08 - Stage 002 tost 01T CONC 10 2,850.00
TotalInvoice: 080000000818 $8,460 00
Involce: 0000000000 19
A.J.Cabmets w1l SJEN na wress Line 1 oTFAT 1m 5500
A5 Cabinets 021 SJEM na [TI{TH] Line2 oT3AT 180 §5.00
Totallnvoice: 0000000000719 $120.00
Imvoice: 000000000020
ABC FRAMING w01 SIEM 578 00N018 Lot: 02 - Stage: 001 082707 CARR 180 240.00
ABC FRAMING W2 SJEN 578 I Lot: 03 - Stage: 001 092707 CARR 10 24000
ABC FRAMNG W01 SJEM 576 10100018 Lot: 04 - Stage 001 092707 CARR 10 240.00
ABC ARAMING W04 SJE0 578 LTI ES Lot: 05 - Stape: 001 0217 CARR 180 24000
ABC FRAMING Wi SJEN 578 Mg Lot: 06 - Stage: 001 0T CARR 10 230.00
Totallmvoice: D00DO0 000020 $1,200 00
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Step #3 — Export Invoices To Accounting

That completes the AUTOPAY process. You would now go to “Tools” — Export and choose your
accounting system to select the specific or all invoices to transfer to your accounting system. It works in
a very similar way to the current purchase order and contract export that you are probably already
familiar with.

AUTOPAY saves time entering and matching invoices against POs and contract for your accounting staff,
simplifies approvals for your field superintendents, and eliminates the need for your subs to submit
invoices. Many homebuilders have been able to negotiate better prices from their subcontractors by
implementing this AUTOPAY process and making their accounting much easier.
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