IBSWIN Non-Spec Builders - Quick Setup Guide

Using IBSWIN as a Non-Spec Builder

The purpose of this document is to outline the setup and usage of the Integrated Builder Series software
for non-spec homebuilders. We are defining a non-spec homebuilder as one that does not predetermine
the plans that will be built on each lot prior to the sale. This is the predominant method of homebuilding
and selling homes outside of California and its border states in the Southwest U.S.

For non-spec builders, IBSWIN is designed to provide simple way to setup the base house budget for each
plan type and then generate start-orders as a plan is selected on a specific lot. The system generates a
start-order document for each subcontractor involved in the construction of each home that includes the
base house commitment as well as any options specific to that lot.

IMPORTANT NOTE! As of version 11.05 there have been significant enhancements made to the Purchasing
Power module to make the Bidding and Base House Option creation easier. These changes have not yet been
added to this document. Please call for details.
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General Configuration

The first setup related issue that has to be configured for a
non-spec builder is decided whether all of your projects are
non-spec or whether this is the case on specific projects. If
you choose select it globally for all projects, this is done in
Setup: Company Config: Edit: Non spec builder make
sure the box is checked as indicated on the screen to the
right.

 IBSWIN System Configuration ®

General }@ | Options | CustSwv | Flaoiing | Puich | ConSchd | Export | Punch List

‘ PHARAOH DEMONSTRATION

Address: [3082 Business Center Diive #257 = Urslra =

City: [irvine o9
State: [CA | Zip [52612 - Licensed Modules -
Phone: [[523)a76-1108 ¥ Sales
Faw: [[8451476-1210 ¥ Flooring
Printer: [LASERJET - v |Options
* Yo Set Up the T .
Temp Work Area: £ et e
(Detautt) ) in "Set Up Users/General’, } Eatietiitiy
I Display Splash Screen IV Puxchasing
I~ Non Spec Builder 5 I¥ Bidding
NEXT:  pow:[ 27176 ¥ Punchlist

" Print Company Name

Projects For Pharaoh Homes - SoCal
|Active [Project Code [Project Name County Sup B
M 01 San Juan Estates Orange
502 San Juan Villas Orange
If Plan/Elevations will nothe |1
pre-assigned to lots in this
project. check the non_spec [T
box below__ .
al 0K _’If
Non-Spec Project Punch Overhead Sales -
Project | Notes List ID Costs Costs Save ‘ Dew | Delete ‘ Exi ‘

Aot Tl " ¥ Baich Faxi
Signature || || Print Division Name (Exttandn 830 pA:"gh“::( .
Block: : !
TR ** Print Company Adiress Sexvice Request#: 65
 Print Division Address Coniract #: 191
ave ||  Exit

If some of your projects are pre-spec type projects
such as condominiums, then you will need to setup

your non-spec projects at the project level.

This is

done in the project record as indicted to the left.
Select Setup: Inventory: Projects choose the project
from the pull down list pick the Non-Spec Project
button and check it.

Once you have setup the non-spec flag, either globally or by project, you are ready to start setting up the
project information required to use the system. First, we will look at some of the common database setup
that is affected by the non-spec setup.

Setting Up the Sequence Sheet Information

The first thing that a non-spec builder will set up differently than a spec homebuilder is the sequence sheet
information. Since initially a non-spec does not know what plans will be plotted on each lot and in what
sequence the lots will be built in, the non-spec builder will setup the following information:

. . ‘Sequen\:e Sheet For Job BR02  Big Ranch Phs: 02 Tract: 99191
1) The lot and address information only (the | el Tl ebids Plan THovaion RevendStont * i
sequence number, plan, and elevation fields will o u :5}23;3:&3
be left blank). i i Ty
12 12 1214 Vista Way
2) The valid plans will be setup by selecting Plan | & o o o | 5 s Tt Vi ey
03 |01 03 |01 2 [ 1203 Vista Way
button. o4 |0z 04|02 3 A 1204 Vista Way
05 04 05 |04 1 C 1206 Vista Way
o . . . . 06 |05 06 |05 3 1207 Vista Way
3) All of the plan pricing information will left *
blank in the sequence sheet, since the pricing
information will be part of the base house setup | L1 (14 | o]
Save Now Bophisc Priat Subs Docs Plans Revs Exit
(covered later). el o= | o Jon [ o] e o] o [ o [ | o | o |
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The sample sequence sheet below illustrates what the setup on a non-spec project will look like. As the
plan is chosen on a specific lot in the sales or options system, it is automatically transferred to the
sequence sheet. If you are using the Scheduler Plus system, you should enter the sequence number to
indicate the how each home is sequenced in the construction schedule processing and reporting.

Setting Up the Option Group and Base House Option

There are two ways to setup the base house option information. You can do it directly in the options setup
screen or as a byproduct of Awarding subcontractor bids in the Purchasing Power module. Firstly you
must make sure that you have a Base House option group setup in the option group screen which can be

found under Setup: Options: Options Groups. Make sure

that the Option Type is BH for base house.

Once you have setup the base house option group, you are
ready to setup the base house budgets for each plan. Once
again this can be done directly in the Buyer Options setup
screen or as a byproduct of Awarding bids (covered later in
this document). To enter the base house budgets directly,
go to Setup: Options: Buyer Options and select the
applicable phase. The steps to setting the base house budget

are as follows:

|0ptiun Groups
Grp Code  [Option Cost Code|Description Option Type [Margiy - |
1BASEH 1Base House Cost BH 30.00
1LOTP 1Let Premium BH 0.00
APPL 452 Appliance Group o 35.00
AUDI 467 Audio Group o 3500
CABI 472 Cahinet - Option Group ] 35.00
CARPE 480 Carpets 0 35.00
CERA 482 Ceramic Tile - Group 0 35.00 —
CLOS 492 Closet Option Group o 35.00
CODRI 230 Concrete Drive, Walks, Patios o 3500
CONT Const - Upgrades [ 0.00
CORN 495 Corian Counter Group o 3500
CS5TM 999 Cusiom Options X 0.00
ELEF 447 Electrical Fixtures Option Group 0 35.00
FICAR 452 Finish Carpentry o 3500
FIREP Fireplaces ) 3500
« \ N
New ‘ Delete | Print ‘ Exit ‘

1) Start by selecting the New button and choose the base house group setup above.

Note: You only need to setup one base house record, since you can setup the costs and pricing for all plans

‘Opliuns For Phase BRO2  -Big Ranch Phs: 02 Tract: 99191
Color |Opt Group |Opt Num [Margin ipti _ -
2) Next select the Items button and setup each of | F— o (T Gnlor oAl o
. . APPL 002 50.00 GE package - Black
the trade items that will make up the base house APPL o0z | 1500]GE 50 s lcomaker
. . . APPL 004 45.00 | GE 24."-Enllle. Capacity Wine Cooler
budget. This is done by selecting New and R x
. APPL 007 i
selecting the Trade from the Subcontractor arrL o e — T 5
APPL 009
Trade List (see screen below). Enter a | o T ——
description of the work to be performed (this AT Joue AN FRAMING 15T FLOGR
. . AUDI 005 INSU INSULATION 1ST FLOOR
will print on all the key reports and documents T DRYW __[ORYWALL iST FLOOR
'WIND SET WINDOWS & DOORS
sent to the sub). um | £t [ o CAB[SETCABINETS -
New |Eq;lzce‘ Deleie ‘ Costs ‘ Prices | Save ‘
3) By Selecting the Costs button you will now have the {|Costs For, 1BASEH001-Base Plan Information - All Plans L EX
opportunity to enter the base house budget for each |5t~ pcow [roim FonpAon T e |
. . PLUM PLUM ROUGH PLUMBING 2300.00 2400.00 P600.00
trade that you have just setup for each of your valid FRAM FRAM [FRAMING 15T FLOOR _ Em000] 71000000000
plans ThlS cost screen iS illustrated belOW DRYW DRYW DRYWALL 15T FLOOR 3450.00]  3800.00}i200.00
* * ELEF ELEF ELECTRICAL WIRING 2200.00 2300.00 P500.00
WIND WIND SET WINDOWS & DOORS 2100.00 2200.00 2300.00
CABI | |CABI SET CABINETS 1600.00 1750.00 ZI]I][I.IBL‘
4 < | »
Prices Save Dup Cost
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4) The final step in the base house setup is to enter the
Prices for each plan. Select the Price button and
you will enter the Pricing screen illustrated below.
Pick the first scheduling cut-off and then enter the
base plan pricing for each plan. Enter Save in all
the screens to save your changes and you are ready
to create start documents.

i Buyer Prices For 1BASEH001-Base Plan Information - All Plans

Stage

e

Stage

Plan 2

Plan 3

]l T T T T T T Tw

(1] » 00

Building Permit & Trench

Margin/Plan 1
150000.00

160000.00

5000.00

5]

New ‘ Delete ‘qulue

iave|

Dup Price

5)

Before exiting the main options setup screen, after you have setup the base house option, we

recommend that you print out the Detail Listing report below. This will allow you to verify your
input and make sure all your costing data is accurate. From the main buyer options screen select
Print: Detail Listing and choose Selected Option Types with the Base House Costs checked.

Options List Detail Report For Phase BR02 - Big Ranch Phs: 02
Option # Option Description Plan 1 Plan 2 Plan 3 Plan 4
1BASEHOOM  BasgePlan Inform dion - All P lans
Thisiza detail = note of this options
Cutoff Date Cutoff Stage
i Buildiing Permit & Trench 15000000 46000000 175000.00  1&0000.00
Subcontractor tems Subcontractor Hame Trade
POUR FOUNDATION CRAIG'S COMCRETE CONC E:300.00 £550.00 ¥500.00 320000
ROUGH PLUMBIMG RCR PLUMBING PLUM 2300.00 2400.00 260000 260000
FRAMIMNG 15T FLOOR ABC FRAMIMNG FRAM E700.00 710000 E00.00 FE00.00
INSULATION 15T FLOOR INCOME SPECIALISTS INSU 1:300.00 1700.00 1800.00 1400.00
DRYWALL 15T FLOOR FREDS DRYWALL DR 345000 3500.00 420000 420000
ELECTRICAL WIRIMNG MODERM ELECTRIC ELEF 220000 2300.00 250000 250000
SET WINDOWS & DOORE TRIMCO FINSH WMDY 2100.00 2200.00 2300.00 2500.00
SET CABINETS CABIMNET FACTORY AR 1600.00 1750.00 200000 220000
FRAMIMG 2MD FLOOR ABC FRAMING FRAM &700.00 900000 1100000 1200000
FIMIEH INSULATI OMN INCOME SPECIALISTS IMNSU Foo.oo g00.00 Q00,00 100000
FIMIEH PLUMBIMNG RCR PLUMBING PLLM 1200.00 1400.00 1600.00 1700.00
FIMIEH DRYWAALL FREDS DRYWALL DR F200.00 3300.00 350000 350000
INTERICOR PAIMT PALL'S PANTING PAIM 210000 220000 230000 250000
INSTALL CER AMIC TILE COLOR TILE CERA 2400.00 2500.00 2600.00 250000
FIMISH CARPEMTRY ABC CABIMETS CARF 3000.00 3200.00 350000 4000.00
EXTERIOR STUCCO & PAINT PALL'S PAINTING PAIM 1800.00 1900.00 220000 250000
INETALL STAMDARD APPLIANCES GE APPLIANCES APPL 2200.00 2400.00 2600.00 3000.00
INSTALL SOURND SYSTEM JENM-AF COMP ARY ALDI 4300.00 4500.00 4500.00 450000
INSTALL & FINISH ROOF ROMAR ROOFING ROOF BO00.00 E100.00 520000 E500.00
EXTERIOR FEMCIMNG F & W FEMCING FEM™ 2000.00 2300.00 250000 260000
CARPET UPGRACDES CARMYAL CARPETS CARP 2000.00 2200.00 2400.00 2600.00
Total Builder Cost 65950.00  TOO000.00 T6300.00  TT000.00
H et Profit §4050.00  90000.00  93200.00 103000.00
Actual Margin 56.03% 56.25% 56.11% 57.22%

The Detail Listing report (above) not only provides you with the costing and pricing information for each
plan, it also shows the subcontractors that will be doing the various tasks. They are assigned to each trade
by either assigning them using the Sub button (see the Options Plus manual for more detail on this) or by

Awarding the contract through the Purchasing Power module.
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Using the Purchasing Power module as a non-spec builder

The Purchasing Power module designed to assist the purchasing department in the following functions:

1) Entering the original plan budgets and preparing budget comparison reports.
2) Entering subcontractor bids and comparing the bids to the budget.

3) Awarding the subcontractor bid and thereby automatically setting up the base house budget
for each trade.

4) Creating the contract agreements via a simple interface to Microsoft Word.

In addition, the Purchasing Power module provides the ability to create offsite / indirect type contracts and
generate other standard purchase order commitments.

[onsite Budget For BROZ-Big Ranch Phs: 02
rKSgEIANCE.S . ‘:ITPEL PIm‘ZiUU.UU PIa“ZsUU.UU PIm‘Z?;UU.UU =
. Chners Cab T oo rovon| mso000] 210000

Stept# 1 - Entering Your Plan Budges - = == ==
The first step in the purchasing process is to enter the plan EEEE?EE:SUNMMWAEEE;& :EEEEE ZEEEEE EEEEE EEEE?F
budgets for each plan that you will be building in the selected | [JEer e Fler [ ol ool sawoo] siooo
phase. The plans are originally setup in the Sequence Sheet | ffmpincts — —|rmesr | amo| 0| o] —anooo
(see page 3 of this document). This budget is the original Eﬁgﬁi'%zpms Eﬁ 15§§§3§§ %%EIEE 1s§§§3§§ ngEZEE
estimate to build each new home and will be used as |k B ' ' i
comparison to the subcontractor bids as they are entered. oo | o | o | o0 |

Select Purchasing: Onsite Contracts: Original Onsite Budgeting and choose the desired phase for the
budget entry screen (right) to appear. After you have completed the entry of the plan budgets by selecting
the Print button you can print the Direct Construction Budget report below.

Direct Construction Budget For - ESTATES -PHASE?Z2 - SJE02

Acct Plan/Elev Plan10A  Plan 20C  Plan 30A Plan 30C  Plan 40B
Ho.
Mix 3 2 1 1 2
Sq.Ft. 2100 2200 2300 2300 2500

240135 |APPLIANCES 900 a00 a00 a00 a00
40165 |AUDIO SYSTEMS 1200 1200 1200 1200 1200
#40210  |{CABINETS 00 4100 4200 4200 4300
240115 |CARPENTRY-FINISH 0 1] 1] 1] 1]
340235 |CARPETUPGRADES 500 500 E00 E00 700
240117 |CARPENTRY-ROUGH 3400 3500 3600 3700 1]
240510 |{CLEAN UP- FINAL 300 300 300 300 300
z4o010  |CONCRETE 1100 1200 1300 1300 1400
#4013 |COMCRETE PRECAST 800 ann ann an0 an0
#0232 |COUNTERTOPS 1600 1730 1800 1400 2000
40125 |[DRYWALL 8000 G400 SE00 000 200
840160  [ELECTRICWIRING 900 50 960 1000 1100
84062 [ELEC FIXTURES 450 450 450 500 500
#0040 |[FEHCING, MAS OHRY 800 ann ann ann ann
#4010 |[FIREPLACES 1300 1300 1430 1430 1600
s40236  ([FLOORING 400 500 GO0 oo &00
840070 ([FRAMING 12500 13000 13500 14000 14500
840250  [G. D. AND OPEHERS 500 500 500 GO0 GO0
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Step #2 — Entering Subcontractor Bids Onsite SubContractor Bids
. Project: (S01 5San Juan Estates
To enter your subcontractor bids, select | | |
. . Project: [SJEDZ [ESTATES -PHASEZ
Purchasing: Onsite Contracts: Subcontractor | . =& — cieners
Bid Entry. Then choose the phase and trade that | Red - pentes bid Awardea Budget Total: 40.500.00
you would like to enter subcontractor bids for and HE=#Sterasr P e (ol B __fommens/Description
the screen to the right will appear. CABINET FACTORY  |04/19/2001 39000.00 |Includes Everything
FREDS CABINETS 04/20/2001 40400.00
KARLS KABINETS 06/19/2001 25300.00
This Onsite SubContractor Bids screen, NUWISUB 06/26/2001 40000.00
illustrates how the various sub bids are displayed.
By selecting the Costs button, the detailed bid by ||, | A
plan is entered as illustrated below. o2 NS som (o] coms | e | g | o | ot |
Onsite Subcontractor Bid Detail
Plan Mix
Project: [S01 [5an Juan Estates
Project: [SJED2 [ESTATES -PHASEZ
EeECAnl QCABINETS After entering and then saving the detailed bid entry by
Sub: [ABC 01 [ABC CABINETS . .
o Tout [paper o — plan, back at the Onsite SubContractor Bids screen,
e : o i you can now select the Print button to prepare a bid
30A 1 5200.00 5200.00 o 3 1
o ! S22 S200.08 comparison  report. Thls report. 1llustrateq below
408 2 5800.00 11600.00 provides a way of quickly comparing the various sub
bids prior to awarding the bid.
<] [ 3
—— sao | pat | BidTotal 47,900.00

Bid Comparison Report

Praject: San Jucn Estes Phase: ESTATES -PHASE2 Trade: CABINETS

Total Lots: 9 Total SgFt: 23,400

BUDGET ABC CABIMETS CABINET FACTORY FREDS CABINETS KARLS KABINE TS
Includes Everything

04/20/20M 0411972001 04/20/2001 06/19/2001
Per Per Per Per Per

Plan Mix Plan Total Plan Total Plan Total Plan Total Plan Total
10 0 [} 0 HA HA HA HA HA HA 6,000 [}
10A 3 4,100 12,300 5,100 15,300 4,500 13,500 5,000 10,000 H.A HA
20 0 [} 0 HA HA HA HA HA HA 6,200 [}
20C 2 4,100 8,200 5,200 10,400 4,500 9,000 5,000 10,000 H.A HA
30 0 [} 0 HA HA HA HA HA HA 6,500 [}
30A 1 4,200 4,200 5,200 5,200 5,000 5,000 5,000 5,000 H.A HA
30C 1 4,200 4,200 5,400 5,400 5,000 5,000 5,000 5,000 H.A H.A
40 0 [} 0 HA HA HA H.A HA H.A 6,600 [}
408 2 4,300 8,600 5,800 11,600 5,500 11,000 5,200 10,400 H.A H.A
Totals: 20,900 37,500 26,700 47,900 24,500 43,500 25,200 40,400 25,300 [}

Per SqFt: 1.27 1.62 147 137 0.00

Variance: 10,400 6,000 2,900 { 37.500)

;Lrﬂ;d 2T.73% 16.00% T.13% (100.00)%
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Step #3 — Awarding the Bid

Awarding the bid is as simple as pushing a button. By highlighting the desired bid and selecting the
Award button, the system will automatically update your base house option with the selected bid for each
plan. In addition, it now prepares the subcontractor information to create the contract documents and
Pricing Agreement.

Step #4 — Creating and Printing Contract Documents

Upon awarding the contract, you are now ready to Onsite Contracts
prepare the contract documents by selecting . e
Purchasing: Onsite Contracts: Create a J£06 V0. THIRD ST - Onstie Trade -
. [RVINE [ca o234l [PLUNM
Contract. You will then select the subcontractor I Fax: [(949176.1210 [PLUMBING
. Contact: [BOB GAINS Cost Code: [840045
that you awarded the contract to for the following = -
screen tO appear 00000030 02 032772000 0.00
: 00000055 02 0i6/16/2000 59.250.00
SJE01 06:23/2000 46,600.00
. . 00000059 STEN2 0629/2000 48,000.00
The Onsite Contracts screen illustrates the [Jowwos 0 0612912000 106,000.00
00000111 0z 03272001 91,200.00
summary total of each contract that has been [[omms STz [oanez001 50000
awarded to the selected sub for each project / phase. ¥
; . . [ v
By selecting the Costs button, the detailed costs by - —; — p—r—
. . Tracking | S%ve | New |5”"i'i”’“‘ Lostr | Detail ‘ Delete |, o2, g"..'f;gf Erint | Exit |
plan will be displayed.
Onsite Contracts . . . .
Plan Mix Upon verification of the plan cost information, you are ready to
Vendor: [ABCO04  [ABC FLUMBING . . .
SRS s [ | prepare the contract documents. This is done from the main
ot 105 T2 e [PTOR— [FECRAG Onsite Contracts screen Print button. There are several
e I E— standard reports that can be printed which are illustrated below.
e : S50 oo The main contract and scope of work are created via a simple
£ : i A merge with Microsoft Word document (see the sample contract
D e =) on next page).
Dup Cost save | Spread |LotDetail|  Exit Total: SR 25000
Budget / Contract Comparison Report
Project Name: SanJuan Villas Tract/Phase: SanJuane-Phase02 page 1
Job No/Cost Code: 02 40045
Trade: PLUMBING
BUDGE T/CONTRACT COMPARISOHN
Contractor: ABC PLUMBING
Date: 12M0/2002
Budget Contracts Variance
Plan SqgFt Quantity Per Unit Cost/Sgft Per Dist Per Unit Cost/Soft Per Dist Per Unit Cost/Sgit Per Dist
10A 2350 k 0.00 0.00 0.00 3400.00 1.44 3400.00 -3400.00 -1.44 -3400.00
10C 2350 2 0.00 0.00 0.00 9500.00 4.04 19000.00 -3500.00 -4.04 -19000.00
20A 2600 T 0.00 0.00 0.00 6500.00 2450 £500.00 -6500.00 =250 -5500.00
208 2600 ¥ 0.00 0.00 0.00 10200.00 392 10200.00 -10200.00 382 -10200.00
20C 2600 2 0.00 0.00 0.00 6500.00 250 13000.00 £500.00 250 -13000.00
30A 2878 2 0.00 0.00 0.00 10900.00 3738 21500.00 -10900.00 375 -21300.00
30B 2878 ¥ 0.00 0.00 0.00 0.00 0.00 0.00 0.0o 0.00 0.00
30C 2878 T 0.00 0.00 0.00 11000.00 3.52 11000.00 -11000.00 352 -11000.00
4B 3400 k 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Totak: 24534 2 000 000 000 SE000.00 2.36 BS900.00 =55000.00 =2.36 =&L900.00
Buadget Motes:
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Pricing Agreement

CONTRACTOR | OWNER :

= PRICING AGREEMENT

—

—

3333 Warwick Drive

Invine, CA 92612
PH: (949)113-0888 FAX: (949)113-09% CONTRACT # 00000055
License Numh er 547764 Date: 06/16/2000
Project:  San Juan Villas
SUB CONTRACTOR : City Of:  San Juan Capistrano
ABC PLUMBING ‘l;l:xf:: [S';n.]uan&l’haselﬂ
T o =
506 W. THE[RD ST Lot#%s: Ll
IRVINE, CA 92341 Cost Code: 40045
Phone: Fax: (949)476-1210 Trade: PLUM PLUMBING

Thiz Pricing Agreenuni is subject o all the Contract Terms and Conditions r the coniract number and projert lisied shove.

PLAN & ELEVATION Rough In Finish Retention TOTAL
104 $1,190 $1,270 $340 3,400
L0BR $1,225 31,925 $350 $3,500
Loz $1,225 $1,925 $350 $3,500
20AR $1,295 $2,035 $370 $3,700
208 $1,295 2,033 $370 3,700
20CR $1,312 42,062 4375 $3,750
304 $1,363 $2,145 $390 $3,900
30BR 1,365 $2,145 $390 $3,900
30c 1,400 $2,200 5400 4,000

Contract/Scope of work

| SUB-CONTRACT AGREEMENT

Pharaoh Homes - SoCal,
heremafter called contractor, (f the Cwneris acting as Contractor andfor the context so requires,
the word "Contractor” shall also mean
"Owner), and
ABC PLUMBING
506 W. THIRD ST

IRVINE, CA 92341
Phone: Fax: (949)476-1210

heremafter called Sub-Contractor,
-WITNESSETH-

IN CONZSIDERATION of the mutual covenants and agreements contained herein, it iz hereby
agreed by and hetween the parties hereto as follows:

1. BCOPE OF WORK: Sub-Contractor agrees to furnish all labor, material, tools, equiptent,
supplies, permits, and all other things necesszary to perform and complete the work heremafter
described in a good and worlamanlilze manner in strict accordance with the Plans and
Specifications marked "Exhibit B andfor C" dated 06/16/2000 the prowizions of this Agreement
and Addenda thereto, published andfor unpublished regulations of the V. A andfor F.H.A when
applicable thereto to the complete satisfaction of the Contractor, the Owner and the lending
institation concerned therewnth, wiz:

This sample above illustrates how the subcontractor information in the IBSWIN system can be merged
with any Microsoft Word based contract document. Please contact Pharaoh Support for more detailed
information on creating merge documents with your contracts.
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Using The Options Plus Module To Pick The Base House and Options

Once you have setup the base house [ -
. . Phase EBRO2 Big Ranch Phs: 02 Div nz Custam Cool Homes
budget and the options that you will be fra o Tract %151 Sea (2 P B0 Bk
. i ome Phone 7 -
providing, you are ready to start Last NameleLORIDER Wk Phal Wx r
R . ull Name: orl n2/Fax - X
creating the start-orders. This process |ddess [TERWE___ ColorSihenc 1/ |
| ppointment Status| Current Addr
is done by selecting Options: New |goy, . = fext T Sff 23m Designot [ [ oy ot
. Est Close } I Clsd 7/ Exprd [ // Constr Stage  [pap B | et e e
Homebuyer: Pick the Phase and |/
Gror Optéf Line Option Description Color Unit Cost |Qiy [Total Cost  |Deposit Checkl
Lot (R to the Onti Pl U 13,;:1:[4 001 |001 [Base Planl:;?mlaﬁnn—.&lll’hm 16500000 1] 165000.00 ;1;500.00
ot. €f erlo e Uphions us user APPL_|007 |003 |Kiichen Trash Compacior 60000 2| 120000 60000
H H H H CABI_|005 [004
Guide for detailed information on |5 082 .
Order processing) PLUM [001 006 \Upgradl  Pick the options that this buyer wishes to purchase from the list of available options helow:
C5TM 901 [007 | Custor ion Group|Option/No. [Description iice uy I[PreP[ «
?Else gnu:‘:&‘:E:ﬁS[’:ﬂﬂ I;axe I':Ilan' formation — All Flans 1PEE[I[II1[II] ’I;y Il"l: .
I1 | | Appliance Gi|APPL | 001|STD - GE package - White 400000 F F
: : : Appliance Gi{ APPL | 002| Upgraded GE package - Black 1460.00
In the main options Orderlng screen Order# 000737 Appliance Gi| APPL [ 003[GE 50 Ib foemeker 30500 | |
. . . Appliance G| APPL | 004] GE 24” Bottle Capacity Wine Cooler 270000 |©
you should first fill in the buyer o [ el o e T
iance G arming Drawer 00— |
information as completely as possible — ——
and select the plan that you will be i e
. . . ‘ y
plottlr}g on this lot using the pull down _ - K
SeleCUOH. TO Choose the base hOllSC e ‘ Extras |Qustnm‘ Exit Red >Denotes home is past
last cutoff for option

option and create the start orders,
select New Order and pick the base house option as illustrated below.

At this same time you can select any additional options at this same time if desired. Select Add to finish
the selection process and get back to the main option ordering screen. To create your start order
documents, select Print: Subcontractor Purchase Orders: All Subs All POs and the following screen
will appear.

Sample Purchase Order / Start Order document

=""#== | Pharaoh Homes - SoCal Option Purchase Order
— ey 3333 Warwick Drive .
= = et Date Issued: 08/11/1999
vyt PH: [9437113-0888 FAX: (349113 -0396 P.0.Number: 001655
T ma S Order Num: 000102
Vendor: JENMN-AR COMPANY Phase: SanJuane-Phasel
5122 GREEN 5T Address: 477 San Carlo
IRVINE, CA 92615 SanJuan Capistrano CA 95236
Phone: (g4m517-7711 Fa (949)476-1210 Lot: 12 Tract: 36665 Bldg:
Contact: STEVE COHEN Plan: 10
Stage:  Buiding Permit & Trench
Option#
Trade Qty  Order Line# Description Of Work Contract Amt Total Amt
AUDIO BYETEMSE 1 AUDIOOZ Full Butr ound 2 ound Spealer System $1,230.00 $1,230.00
40765 004 INSTALL SPEAKER SYSTEM & SUPPLY
MATERIALS
AUDID 3YITEMS 1 AUDIOODG Bose Surround Sound - Multi Room $1,200.00 $1,200.00
40165 ans SUPPLY AUDIO SYSTEM - BOSE SYS 1000
(Option Cancelled On 03/2272001)
AUDID 3YITEMS 1 AUDIOODG Bose Surround Sound - Multi Room £$1,200.00) ($1,200.00
0165 ans SUPPLY AUDIO SYATEM - BOSE 8YS 1000
Rev: 1 (PO Fewvisorr 1 On03,22/2001)

Total:  $1,230.00
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