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Introduction

Purchasing Powerprovides your purchasing department with all the tooly tieed to fully automate
contract and purchasing order preparation and printing afealtssary reports and documents. Since it
links with the other IBSWIN modules, it shares the owmn subcontractor, project, phase, and lot
information. It provides a simple electronic interfdaoeyour favorite construction accounting software to
eliminate redundant data entry. Give your purchasing depairtime power!

PURCHASING POWER FLOWCHART

projct Phase Lot

o Offsite Contracts
® Onsite Contracts
@ Option POs

® Other POs

@ Contract Documents
® Purchase Orders
® Commitment Reports

Accounting

Interface

Subcontractor Information
Provides master database with all pertinent informatio each of the subcontractors and suppliers
that you order from.

Specify the Subcontractors by Phase
Allows an easy way of specifying the subcontractoeg thill be used from the master list of a
specific project/phase.

Prepares off-site contracts
Simple entry of line by line off-site type contraetsd change orders. Provides a simple one-screen
history of all the contracts issued to each sub.
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Automated on-site Type Contracts

By entering the bid cost per plan from a specific subashbr the system will automatically
"spread" the cost to each lot and pay point. Savesatesrrors.

Print contract turn-around documents with each lot ancgppans.

Generate, Print, & Edit Option Purchase Orders

Simple interface to Options Plus allows purchasing tavviBe option orders and generate
necessary purchasing reports.

Create and Print other Purchase Orders
Provides a very simple tool for purchasing to generadepant additional purchase orders.

Automatic Contract Merge with Microsoft Word

Allows you to easily insert contract information iboilerplate documents prepared in Microsoft
Word.

Available Commitment Reports
Contracts, change orders, and purchase orders summaripeajdnt/phase.
Purchase order detail by lot.
Commitment detail by subcontractor.

Automated Data Interface to Construction Accounting
Currently IBSWIN has interfaces with BudgeTrac and Tirlioe
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Purchasing Power Set-Up

The Purchasing Powermodule is designed to automate every aspect of your purghdepartment. By
starting with entering your budgetd88SWIN allows you to enter subcontractor bids and prepare Bid
Comparison Reports. It provides a simple way of gemgy&iffsite Contracts(non-lot specific) Onsite
Contracts (lot specific), Option Purchase Orders& other purchase orders. It has a simple link to
Microsoft Word to allow you to create youmoilerplate contract agreements without having to retype the
Agreements that you already have setup. Purchasing Powsy snerges the subcontractor information
and contract information with your Agreement documentadidition, it provides simple and concise
commitment and purchase order reporting.

As with the otherIBSWIN modules you will have to setup youmventory (Projects, Phases, and

Sequence Sheets) and Subcontractor information befus¥ing contracts. Refer to the appropriate
section(s) in theGeneral Setup and Configuration User Guidéor assistance. Below you will find the

additional setup requirements for purchasing power.

Indirect/Offsite Contract Categories

[Indirect/Offsite Contract Categories

This table found undeBetup: Purchasing: Indirect/Offsite | [fci  pesripion
Contract Categories allows you to sSetup generg [fsrom s waims o
descriptions for offsite type contracts such @srbs &

Gutters  Since these type of contracts potentially hg
multiple line items going to various cost codes, the
categories allow you to group items together to provid|

consistent bidding template for subcontractors.

« | »
Save Hew | Delete ‘ Print | Exit ‘

Subcontractor Pay Points

You will have to make sure that all the necessary takes are setup for the trades that you will be
issuing contracts for. In addition, we have added pay $aimi descriptions that can be added to each of
theonsitetrade codes.

|Trade Codes

Code Description Option Cost Code|Base Cost Code|Other Cost|~
The pay points and descriptions can be acCesSsSe( Hamtarmimes s pos —
the Contract Spread (bottom left) of theTrade T LSS oo -

AUDI AUDIO SYSTEMS 40165

Codesscreen undeBetup: Subcontractor Trade = e casmers

CARF CARPENTRY-FINISH

Codes. These are used tgpread the contract féaws fcareerupcracs

CARR  |CARPENTRY-ROUGH

amounts to each of the lots apdy points There = |G {cramcrie

CE®

:[Trade Code Contract Pay Point Set Up

Percent Description

Pay Point 1 50.00 Install

will be more detail on this later in this Sectio Ham G N @ e
Pictured to the right is the screen illustrating the [ Haos Taoseremme | - 1000 JRetortion

. . Pay Point 4 0.00
pOInt fleldS_ ‘C|0NC | CONCRETE FOUNDATION/SLAB pay pots —

l Save MHew Delef
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Onsite Budget Trade Codes
The Onsite Trade Codes are critical to the 0Ny [pesmae onsie Budgevotisite Trade Codes
budgeting features of IBSWIN. Found und®etup: |fomnancec O aoie Beenf Tode Qule Bulgot OBl 1=
Purchasing: Select Onsite Budget Trade Coddhis |firunc s e Y = |
option allows you to select the trades which should|- & ssms R PP i 2
part of yourOnsite Budgetingreports. o — e e b T
CARPET UPGRADES CARP 40235 840235 3 I
. . CARPENTRY-ROUGH CARR 40117 840117 v r
The Onsite Trad_e Codes selected here will APPEE | e cma o ez | 5
the Original Onsite Budget(see page 13 for details) GRVET0h o G0 [ oo - _
which will give you an overview of your costs arj[cLosmsmme cLos i [swiz [ r
CONCRETE FOUNDATION/SLAB CONC 40010 840010 v r f
expenses.
New ‘ Delete ‘ Print | Exit |

The Print function allows you to print a list of all the

trades and there associated codes. These can be sprieddb Codeand by the differenCost Code

categories.

Bidding by Project - Creating a Bid Master Phase

|Phases For San Juan Villas

Bid MasterPhase No |Phase Nm

[ 01 SanJuane-Phase01

[ 02 SanJuane-Phase02
Ml SJVO0 Sanduane Bid Master

IBSWIN gives you the ability to create a master pHase
onsite bidding. What this allows you to do is to entds b
for the entire project rather than on a phase by pbasis
and is especially useful if your subcontractors bid project
rather than each phase individually.

To create a Master Bidding Phase you will need to follow
the standard procedure for setting up phases. The main

difference when setting up a Bid Master phase is thatphase will be checked asBad Master and
should be given a unique name to identify its purpose (gsigiare).

When bids are awarded in a Bid Master Phase you will @ ability to award them to each of the phases
in that project (see page 14 for more information).
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Offsite Bidding & Contracts

These are non-lot specific contracts that are limeaature. An example of an offsite type contractido

be for either engineering or grading that is required tpgyeethe land for building. SeleBPurchasing:
Offsite Contracts: Subcontractor Bid Entry to start the bidding process or go directhyPuarchasing:
Offsite Contracts: Create a Contract (pg. 11) to create a contract if you already have a desire
subcontractor for the job. This allows you to bypassiid entry and awarding process (see page 10).

Subcontractor Bid Entry

After choosing Subcontractor Bid Entry you Indirect / Offsite SubContractor Bids
will be asked to choose the phase that you | CURBS AND GUTTERS
setting up the bids and contracts for. R o —

Phase: |5JEI]I] ‘ESTATES- OFFSITE/ALLOCABLI

i i . Budget Total- 142.000.00
It is our recommendation that you setup an Red -> Denotes Bid Awarded udget fota

g i i T Rev # |Subcontractor Bid Date [Total Bid Comments / Description
indirect/offsite phase specifically for contract SERKUS CROUP 137200 prre— P
entry. FREDS OFFSITES 05/18/2001 230900.00
MARK & SONS 11/27/2000 117050.00
. . MIKES OFFSITES 08/04/2001 231350.00
Select the Indirect/Offsite Contract Category R & R MAHER 0572172001 235350.00
from the drop down menu, for the screen (rigl?—[SMT™ERADING 1117292000 180400.00
to appear. It displays the summary record for b | | 8
that were previously entered for ead—

Save | New |Bevisinn‘ Detail |A_waru | Delete | Print ‘ Exit |

subcontractorBefore you can enter any bids you_ Budse
mustfirst enter a budget.

Entering an Offsite Budget

You must enter éBudget Line Itemtemplate before entering bids. The Budget provides a @dint
reference from which to compare bids with your budgetaguirements. This feature also allows you to
print a detailedBid Comparison Reporto assist you in deciding which subcontractor shouldizeded a
contract.

Indirect / Offsite SubCaontractor Bids

When looking at the mairSubcontractor Bid Indirect / Offsite Budget
Entry screen select thBudget button (lower left ! CURDS AND SUTTERS

. Div: ’W |Fhalanh Homes - SoCal
corner) to be taken to tigudget Screerfright). Project: [501 [For Joor Eooies 7.000.00
;] Phase: |SJEI]I] |ESTATES- OFFSITE/ALLOCABLI X
Budget Total: 2b61.,645.00
Se|eCt NeW tO Create a. neW budget entry Ti Rev#|Budgel Date‘BudgetTutal Comments / Description Nutesl;

Budget Datecolumn will default to today’'s date
and can be overwritten. ThBudget Total will
appear as zero. Enter ar
Comments/Descriptiongou desire. ANotesfield
is provided for any additional information yo

11/27/2000 142000.00
CL 109645.00

L

=T T T T T T T % =
|.——.E\I\IIIII=‘§=’5

1 | s
|

Save | New |Revision‘ Detail | Delete ‘ Print | Copy ‘ Exit




IBSWIN Purchasing Power - User Guide
wish to enter. Seledetail to enter thdBudget Line ltems
The BUdget Det.all Entryscreen Is pictured t_C Indirect / Offsite SubContractor Bids
the right. Each line item contains the followin | CURGS AND GUTTERS
ific informationitem#, Tr (N
Spec C. ormationitems, Trade COdeC.OS o Indirect / Offsite Budget Detail
Code (linked to the trade codelQuantity, |ense | RIS AND SO
Unit (e.g. hrs, bags, boxes, Ibs, etdtpm =2°4
- . Rev # Div: [01 [Pharaoh Homes - SoCal .
Descrlptlon Unit Cost, Total Cost Project: [501 [San Juan Estates Revision: [
(automatica”y Ca|CU|ated)N0teS (for more Phase: [SJEOD [ESTATES- OFFSITE/ALLOCABLI B 1. 000.00
detailed exp|anati0n)Ltem Date (defau|ts to tomirade [Cost_Ca[Ouantiy _unit_[tem Description unit Cost___[Total Cost] -|
ﬁnﬂcu 30120 200.00[rs__|Provide Design & Plans 200.00[40,000.00
todayas date but can be Changed)’ Exqj)ort ) 002 [CVIL 30125 1000.00[cy _|Rebar and other materials 35.00|35,000.00
) ) ) . | 003 [CVIL_ 30125 45.00]hrs__|Redesign Curbs & Gutters 200.00] 9,000.00
Date (WhICh IS automatlca"y filled in after the 004 [GRAD |00735 900.00 [ cy Gradesgtreetandsidewalkarea 40.00[36,000.00
. . . 005 |ARCH 30120 100.00 What is this 200.0020,000.00
contract Is exported to an accounting systen ||: 006 |ARCH 30120 20.00]hrs__ |Revision 100.00| 2,000.00
Budg!
After the budget line items have been entel = |
you can hit theSavebutton to exit and return Sove | Mow | v | Eat |

to the mairBid Entry screen.

The Revision button will automatically duplicate the selected budget wéto cost. Th&ev#column will

reflect the next consecutive revision number for
this new budget.

thadget. You will now be able to enter the costs for

The Copy function will allow you to copy your budget to other plgase

Entering an Offsite Bid

SelectNew to enter a new bhid. A new line iter

Project: |5l]1

Phase: [SJE00
Red -> Denotes Bid Awarded

Indirect / Offsite SubContractor Bids
| CURES AND GUTTERS

[San Juan Estates

‘ESTATES- OFFSITE/ALLOCABLI

Budget Total: 142.000.00

entry will be created. TheBid Date will

Rev # |Subcontractor Bid Date [Total Bid Comments / Description

automatically default to today's date, (which c:

BERKUS GROUP 11/27/2000 160305.00

FREDS OFFSITES 05/18/2001 230900.00

be overwritten), and th&otal Bid will be zero.

MARK & SONS 11/27/2000 117050.00

Then select th&ubcontractorfrom the dropdown

MIKES OFFSITES 08/04,/2001 231350.00

R & R MAHER 05/21/2001 235350.00

list. You are now ready to enter the costs (as

-

SMITH GRADING 11/29/2000 180400.00

the subcontractors bid). This is done in t

4 |

.

Budget Detailscreen, using thBetail button.

=D

Budget Save | New |Bevisinn‘ Detail |A_waru | Delete | Print ‘ Exit |

A window will open listing your predefinea
Budget Line Items Enter the cost details as per
changed as desired, however, new line iteamnotb

The Detail button allows you to see the detail i

your subcontractorsAbifields in this screen can be

e added. This can only done from witBmadgeting.

ne items suppoiirmd, and allows you to make any
changes if necessary to existing entries. If a biddeasAwarded then it will display in red. An awarded

bid will automatically create a contract record faatteubcontractor.

After the costs have been entered sedesteand exi

t this screen to return to the nid Entry screen.

10
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Definitions of the buttons from the Offsite Bid Entry seen are:

a
S

Save Save your entry and return to the main menu.

New Select this to enter a new bid.

Revision Enter a revision to an existing bid.

Detail Allows you to enter the detail line item informatitom a specific bid.

Award To award and finalize bid selection for a subcontraclidris automatically creates
contract record and will assign the next availabletre@mh number. You can override th
with another contract number desired.

Delete Deletes the selected or highlighted bid entry for a sub.

Print Allows you to either display or print a Bid Comparisopad for selected bids.

Exit Exits the bid screen and returns you to the main metiouti saving.

Creating Offsite Contracts

Upon awarding a bid, you can proceedPuarchasing: Offsite Contracts: Create a Contractto finish
the contract setup and preparation. ChooseStlsontractorthat you would like to create the contract

for.

The Offsite Contractsscreen will open displaying a summary line for eachreahtand/or change

order for this subcontractor. If a bid was awarded duhegiidding process it will appear on this screen.

Offsite Contracts

Vendor: [BEROOL [BERKUS GROUP

[26 CORP ORATE PARK

Or to create a new contract selsigw. This will
display small a window with the next sequential
contract number in the system. If you already
have a number assigned you can enter it here.
Select theAdd button to proceed. When the new
contract entry is created tHeate column will
default to today. This can be changed.

[RYINE [ca| [o2612
[949)261-7171 Fax: [(949)261-9981
Comiact: [BILL BERKUS Subcontracior Trade: |ARCH
Coniract Rev # Phase Date Ttems |Coniract Amount [Description / Comments I;
SIEL 03/1022000 1 900,000.00
00000013 IECH 0312172000 1 50,000.00
00000013 2 [sml 051012000 2 70,000.00
00000052 [ 05/15/2000 [] 0.00
SJED2 08/02/2000 2 $5,000.00
1 [smn2 081072000 1 3,000.00
00000070 [ 080412000 1 30,000.00
00000070 1 (2 0810412000 [ 0.00 =
00000113 01 04105/2001 1 68,800.00 >
<] [ jJ
Coniract
Tracking Save | New | Revisions ‘ Detail | Delete | Print | Exit |

Select thePhasefor this contract followed by the
Detail button to open th®ffsite Contractscreen
(right). It is here that you will enter the detailaakli
items for this contract.

To enter the line items selelstew. An Item # will
automatically be assigned. As you select Thade
for each line item th&€ost Codewill automatically
appeaif cost codes have been setup.

Offsite Contract
‘BEH[IEH |HEHKU5 GROUP

01 | [Pharaoh Homes
S01  [San Juan Estates
[sJEDT [ESTATES -PHASE1

Tract:  [5168¢
Contrachi: /00000013 -2

Vendor:
Div:
Proj:
Phase:

Total Contract: 70.000.00

item #(Trade  |Cost Code |Quantity Unit item Description lUnit Cost TL

002 |ARCH |140 200.00 |hr Provide Design and Plans 125.00 p

001 |CIVIL 00674 300.00 |EA Redesign plans for lot developemm 150.00 0

Save Hew Delete Exit |

11



IBSWIN Purchasing Power - User Guide

Enter theQuantity, Unit (i.e., EA, hr, etc.), thééem Description andUnit Costfor each line item. The
Total Cost will automatically be calculated. Use théotes field to enter additional comments or
descriptions. Thétem Datewill default to today’s date and can be changed at thig galesired. A date
will also appear in th&xport Datefield if this contract record has been exported ta@ounting system.

Special Note:By clearing the export date a contract record can-egpertedf required.

Use theSavebutton to save your changes and Bredete button to delete a specific line itelxit and
return to theOffsite Contractssummary screen.

Preparing a Contract to Print

After entering all the cost details you will be readytint your contract
Choose An Offsite Contrast Report documents. The contract consists of the addendum oracordetail
Selection: 4 = information and the contrabbiler-plateinformation.

" Contract Merge Document
" Contract Payment Schedule

¢ Contract Recap SelectContract Addendumto print the detailed addendum information.
This pre-formatted document can balored for your company. To
create the contradboiler-plate document you will need to merge the
appropriate information fronPurchasing Powerwith your contract

" Subtotal on Cost Code

e document (setup in Microsoft Word). You will first hawe ihsert the
* Display merge fields into your contract document in order to hse feature.
oK Exit Your Pharaoh support representative can assist youatirgyehis initial

contract document.

Revising a Contract

The Revisionsbutton in theOffsite Contractsscreen allows you create revisions or change ordeas t
original contract. After selectingevisionsthe process of entering the revision informatiowéntical to
the original contract entry. The addendum document adds\lsgons to the original contract amount for
reporting purposes. You also have the ability to add aripésa and/or Comments along with extensive
Notesfor each contract. This descriptive information yiiint on your contract addendum document.

. . : Tracking Contract: - =1l
Note: The Export Date is automatically updated when your contracts are Treihy Conirests YIS 2 B
exported to your accounting system. By clearing the exptetaiaontract e AecountingOn
record can be re-exported if required. Mailed to Sub On [06/0172000
Received Back from Sub On 06/15/2000
Signed Contract Returned to Sub On 07/10/2000
. Contractors State License Received ’G
COntI‘aCt TI’aCkIng Material Safety Data Sheet Received Y ~|
Workmans Comp Certificate Received v ~|
Pictured to the right, the Contract Tracking featurellava you tO | ceneraiLiabiity Certicate Received [ -]
keep track of your contracts and various stages in-betwElaig |t coreerecs %
allows you to manage your contracts more effectivétyu can fill in | wistor suppiiers Recewved V=]
the information as desired and a report canPhbated for all the
contracts that have been issued. '

12
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Onsite Bidding & Contracts

Offsite Conkracts  »

Cnsite Contracks L

Find & Conkrack ¥ Budget by Trade

Cptions Ordering #|  Subcontrackor Bid Entry for each of your plan types.
»

Purchase Crders Create a Conkrack

GNEERNLE Punch List  Reports  Setup  Edit  Exit Onsite bids and contracts do¢ specificwhere your costs
are typically entered by plan/elevation. An examplarof
Original Onisite Budgeting onsite contract would be cabinets, where the bidsnacke

To start entering an onsite bid select eitl@rnginal Onsite Budgeting, Subcontractor Bid Entry, or
Create a Contract(pg. 17) if you want to bypass the bid entry and awardinggss

Original Onsite Budgeting

This screen displays the list of trades used N | [owwesuigerror sicvzsiates puasiz

construction process of a plan. Here you will enteih@ = /e ok fhalba e Pnshh e
amount/cost of each trager plan. UsingNotesyou can | [jemes — CABT I ova]S1o0g0 0000/ 420000
.. . . CARPENTRY-FINISH CARF 0.00 0.00 000 0.00
add any additional information per trade. || CARPIIRY ROUGH Camm | 30| o] setoon| a7maso
CLEAN UP- FINAL CLEA 30000 300.00 30000 300.00

CONCRETE FOUNDATION/SLAB | CONC

1100.00 1200.00 1300.00

The list of trades in this window are dependant upon I [concrererreexst coxp

800.00 800.00 800.00

COUNTERTOPS COUN

1600.00 1750.00 1800.00

1300.00
900.00
1900.00 ||

you set-up youiOnsite Budget Trade Codesee page HEmar Hr T 4000 000 4000 50000

. - . - . ELECTRIC WIRING ELEC 900.00 950.00 960,00 1000.00

8). Print will print a Direct Construction Budgeteport. | mvewe mssomr FENGT | 60090|  80000]  80000] 80000

FIREPLACES FIREPL 1300.00 1300.00 145000 1450.00

FLOORING FLRG 400.00 500.00 600.00 700.00

FRAMING FRAM 12500.00 13000.00 1350000 14000.00
4G‘.D.A.N'D OPENERS GARA 500.00 500.00 500.00 GUU.Ui,L‘

Direct Construction Budget For - ESTATES pin | o | cow | Ent |
Acct | PlanfElev Plan10A Plan20C  Plan30A Plan 30C  Plan 408 Plan TOTAL | AVG/
llo. PHASE UHIT
Mix 3 2 1 1 2 0 10 £

Sq.Ft. 1500 0 2200 2200 [} [} 11,800 1180
2301 APPL IANCES S00 2] 900 S00 S00 a &100| §10
30265 STUCCO 4500 4500 4500 4300 4300 a 41700) 4170
40040 CONCRETE 1100 1200 1300 1300 1400 u] 14400] 1110
40013 CONCRETE PRECAST o0 oo 00 Q00 Q00 u] 00 Fan)
40040 FEMNCING, VRS ONRY o0 oo 00 o0 o0 u] 200 F20
40040 RS ONRY WAS T 300 300 300 300 300 a 2700| 270
40045 P LIVRING 3100 3200 3200 3300 3500 a 29200 2920
AN0ED GRAINNG FINISH 400 400 400 400 400 a 3600 360
40070 FRANING 12500 13000 13500 14000 14500 a 120000 12000
40080 SHEET NETAL o0 00 700 700 700 u] B300) 6.30)
40030 HEATINGAIR 3000 F200 3500 3500 3800 u] 30000 3000
40105 WANDOWS 1200 1400 1500 1500 1700 o 12800 1280
40110 FRFPLACFS 1300 1300 1450 1450 1600 a 12600 1260
41115 CARPENTRY +INISF a a 1] a a a 0l 0|
a7 CARPENTRY R OUGH 5400 3500 3600 3700 a a 24500 2450
40140 PAINTING 2000 2000 2200 2200 2300 u] 19000| 14900
40145 (ROOFING 00 Faon 000 5200 5200 u] 4000 7100
A01E0 FL FCTRIC WRING 900 50 960 1000 1100 a 8760| a7E
Aan162 [FLFC FIXTURFS 450 450 450 S00 S00 a 4200 420
A0165 ALINO SYSTEVE 1200 1200 1200 1200 1200 a 10800) 1080]
40180 IS LEATION 2400 2400 2600 2600 2800 a 22800) 2280,
0185 DRYWALL 5000 G400 5E00 5000 5200 a TEE00| TES0|
40240 CARINETS 4100 4100 4200 4200 4300 u] 37500 3740
40252 COUNTERTOPS 1600 1740 1800 1900 2000 u] 16000 1600)
A0235 CARPET UPGRADES 500 500 00 E00 Foo a 5100 510

A0236 FLODRING 400 500 00 Foo 00 a

13
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Subcontractor Bid Entry

After choosingSubcontractor Bid Entry you will be asked to pick the phase and trade that you are
setting up the bids and contracts for.

Note: If this is the first time you are bidding for thisadeit is recommended that you setup your budget fi&te
page 14 for details)

SelectNew to enter a new bid. A new line item will be creatéte Bid Date will automatically default to
today's date (which can be overridden) and Tlwtal Bid will be zero. You will need to select a
Subcontractor

The next step is to enter the cost details as pesutheontractors bid. This is done in 8iel Detail screen
which is accessed using t@estsbutton.

A window will open displaying each plan
and elevation combination for the phase
along with the number of lotsQantity)
that will have that particular plan
constructed. This mix is derived from the
information entered in thBequence Sheets

Enter the cost details for each plan in the
Bid Per Unit field. Enter all amounts for
each plan. TheTotal Bid field wil be
automatically calculated as you enter each
bid amount. Once completed, preSave
and exit the screen.

Upon exiting you will be returned to tl@nsite Subcontractor Bidscreen. Here you will notice that the
Total Bid for the subcontractor will now reflect the totaltbé amounts you just entered.

At any pointduring the bidding proceg®u can revise an existing budget usingReision button. When
this is selected the budget will automatically duplicatéhvezero cost details and th&ev#column will
reflect the next consecutive revision number for teabcontractor. Then enter the cost details as
mentioned above.

Awarding a Bid

To award and finalize a bid select the subcontractorth@ Award
button. A screen will appear with the next consecutwetract number.
Either accept the computer generated contract numbereoyous own
pre-determined number. If a bid has been awarded thenllitoav
displayed in red if this is a standard phase.
Bid Master Phaseqsee pg. 8) the awardea
[ESTATES PHASE1 | bid will not turn red but will allow you to award a bid riple times to other
phases in the same project. An awarded bid will autoaligticreate a contract

Enter Onzite Contract Code: 00000190

Add Exit

Select Phase for, Contract Award

OK Fdit
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with the costs already entered so when you go tcCtkate a Contract menu item you will be able to
generate your contract and payment schedulesCfating Onsite Contracten page 17 for details.

Print allows you to print théid Comparison Reporto compare your bids to your budget and to assist
you in making a decision as to which subcontractor ibdcawarded the contract. Another report of
interest is thé&Subcontractor Bid/Onsite Budget Summary Repofhis can be found und@&urchasing:
Contract Reports. A sample of this report is pictured below.

15
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Entering an Onsite Budget

The purpose of creating a Budget is to have a point of
reference from which to compare subcontractor bidls wit
your budget requirements. The budgeting function will
allow you to print a detaile®id Comparison Report
which can assist you in deciding which subcontractor
should be awarded the contract. The budget for each
trade will automatically pull from theOriginal Onsite
Budgetingscreen. (See pg. 13)

When looking at theSubcontractor Bid Entryscreen
select theBudget button (on the bottom left) to be taken
to theBudget Screer(right). This window allows you to
manage your budget for this subcontractor.

SelectNew to begin with the budget entry process. Buglget Datecolumn will default to today’s date
(which can be changed), and tBedget Totalwill appear as zero. Enter a@pmments/Descriptiongou
desire. ANotesfield is provided for any additional information you wighenter. Seledfoststo enter the
bid amount per plan as provided by the subcontractor.

The Budget Detail Entryscreen (right) displays each
plan and elevation combination for the phase along with
the number of lots Quantity) that will have that
particular plan constructed. This mix is derived from the
information entered in th®equence Sheets

Enter the cost details for each plan in Buedget Per
Unit field. Enter all amounts for each plan. Thetal
Budget field will be automatically calculated as you
enter each bid amount. Once completed, fsas®and
exit the screen.

After the budget line items have been entered you c¢ahéSavebutton to exit and return to the main
Budget Entryscreen.

The Revision button will automatically duplicate the selected
budget with zero cost. ThRev# column will reflect the next
consecutive revision number for that budget. You will rmable
to enter the costs for this new budget.

The Copy function will allow you to copy your budget to other
phases.Print allows you to print aDirect Construction Budget
report. This will show all the budget information permpénd trade
as setup in th®riginal Onsite Budgeting (see page 13).
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Creating Onsite Contracts

Upon awarding a bid, you can now proceedPtochasing: Onsite Contracts: Create a Contractto
finish the contract setup and preparation. ChooseStiecontractorthat you would like to create a
contract for. You will now see th@nsite Contractsscreen that will display a summary line for each
contract and/or change order that you have with thisanitactor.

To create a new contract selédew. A
small window offering the next sequential
contract number will appear. H&dd to
accept, or type over it with another
number of your choice. Select tihase
(in the Phasecolumn) from the dropdown
list. The system will automatically default
to today's date in thdate field. Once
completed select théostsbutton to begin
entering the subcontractors bid. See the
Onsite Plan Mixscreen below.

The Onsite Contracts Plan Mixscreen pulls

the plan/elevation information from the
sequence sheet for the phase that you have
selected. Enter thelan Unit Costand the
system will calculate th&otal Costbased on

the quantity mix per plan.

Note: The Dup Cost button will duplicate
the selected cost down the row

After you have completed entering the unit
cost for each plan the total contract amount will digph the bottom right corner of this screen. To
complete the contract setup, you now will selectS8pesad button to spread the plan costs to each of the
lots in the selected phase.

If you have already setup tlpay-pointsin the Subcontractor Trade Codes, then@hsite Contracts Lot
Spreadscreen will be displayed (next page). If ygay-pointshave not been setup, you will be prompted
to do this at this point. How you set up the pay pointsdetermine how the plan costs are spread. If
there have been any changes made to the sequencetbb&tfresh button will bring in the new mix
thereby allowing you to generate a new pay-schedule addendum.

The Lot Detail button also displays the lot spread however does nalctdate any of the fields. So if you
make changes in tH&lan Mix it will not effect the lot spread until you re-spretad
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The Copy Contract buttonallows you to copy a contract from phase to phase awdgwes you the
option to roll up any revisions. Ti@opy to Budgetfunction is similar to copy contract however here you
copy the contract costs to become a new budget foptzase.

Note: When copying to a phase with a plan/elevation comiindahat does not exist on the phase from which you
are copying (e.g. plan 4A exists on the destination phatsadt the source), then the costs for that plan/gtava
will not be updated. You will need to enter any costs uaiin.

The Onsite Contracts Lot Spreadcreen
displays thd_ot & Plan numbers, th&lan
Cost (as per the subcontractor), and the
breakdown of thé&ay Points The name of
each pay point stage will appear as the
column header according to how you
initially setup your contract spread (pay
points) for the subcontractor or trade.

Note: You can change thelan Costand
pay point dollar amounts for special
contract revision situations.

If you scroll further to the right you can add.at Descriptionand any furtheNotesfollowed by theltem
Date which defaults to today's date but can be overwrittelesired. A date will also appear in tBeport
Date field if this contract record has been exported t@a@ounting system. Use tBavebutton to save
your changes anéxit.

Note: You do have the ability to override the lot and pay pspread in this screen at any time. Also, by
clearing theExport Datea contract record can be re-exported if required.

Preparing a Contract to Print

You are now ready to prepare your contract documents lbgting the
Print button on the mai®nsite Contractsscreen. The contract consists of
the onsite payment schedule and the contraiter-plateinformation.

SelectOnsite Payment Scheduleo print the detailed payment schedule.
This is a pre-formatted document ticain be tailored for your company. To
create the contradboiler-plate document you will merge the appropriate
information fromPurchasing Powewith your contract document (setup in
Microsoft Word). You will have to insert the mergddeinto your contract
document in order to use this feature. Please contacaélhn for assistance
in creating a contract document.
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The Budget/Contract Comparisomreport allows you to compare your budget with the subaotdrs
guoted cost. This report will display the variance/diffieesbetween the two on a per plan basis.

The Contract Merge Documenbption allows you to select your contract merge documdmth will
have been created previously. Creating and working witigendocuments in MS Word will be expanded
upon in later versions of this user guide. Your Pharaoh sup@presentative can assist you in creating
this initial contract document.

Revising a Contract

The Revisionsbutton in the mai®nsite Contractscreen allows you create a revision or to change®rde
to an original contract. After selectirfgevisionsthe process of entering the revision information is
identical to the original contract entry. The addendunud®@nt adds the revisions to the original contract
amount for reporting purposes. You also have the abditadd Description/Comments and extensive
Notes for each contract. This information will pro your contract addendum document. Hxport
Date is automatically updated when your contracts are expootgdur accounting system. USaveor

the Exit to save your changes and to exit.

Contract Tracking

Pictured to the right, the Contract Tracking featurdl@va you to keep
track of your contracts and various stages in-betwekis. allows you to
manage your contracts more effectively. You canrfilhie information as
desired and a report can Beinted for all the contracts that have been
issued.

Find a Contract

This menu item allows you to search for either anters offsite contract by the contract number. When
prompted for the contract number leave it blank if yomtwa see the complete list.

Options Ordering

This menu item directly links with our Options Plus

module. If you have an existing options order you would

like to view/edit you can do this in 3 different ways: 1)

Find By Buyer Last Name, 2) Find By Project - Lot

Number, 3) Find By Phase - Lot Number. However to

enter a new homebuyer you will have to select Nleev Homebuyer option. For detailed information
about Options Ordering please refer to Gytions Plus User Guide
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Purchase Orders

Below is an image depicting the menu system for Purapd@smver. Each menu item will be defined in the
following sections.

Adding a Purchase Order

There are two categories of Purchase Orders thatecanehted. These arept Specific— for PO’s that
relate to onlyonespecific lot, andNon Lot Specific- for PO’s that relate tall lots in a particular phase.

SelectService: Purchase Orders: Add a Purchase
Order from the main menu and choose betwkxn
specificandnon lot specificPO’s. Once you have
selected the phase and lot (if applicable) the screen
to the left will appear.

Note: Both the lot specific and non-lot specific
screens are identical.

1. To add an item to the P.O. it is best to start salecting the appropriatendor or subcontractor.
This is done using the pull down list at the top left-heodher of the screen. Selddew from the
bottom of the screen to begin adding your Purchase Qudas from this particular vendor. You
will notice that theQty, Cost and Total Amount columns will automatically fill with ‘O’ value.
Enter all the pertinent information for each spediierchase Order item that you want to order
through this vendor. Use the chart below as a guide.

Purchase Order main screen columns defined

Qty The number of items you wish to order.

Unit The unit of measurement for the particular item.

Item/Product | A description of the item and/or product you are ordering.

Cost The cost per unit or item.
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Total Amount | This is filled in automatically and is calculated by nuing the quantity of items

purchased by the total cost per unit.

Notes

To add additional notes or information regarding that @aet item. The field will be
highlighted in red if any notes are entered.

Cost Code This is used to accurately assign this item to the apiptepcategory for exporting

purposes to your back office accounting software (if apgpéga

2.

3.

4.

To print or display your PO select tRant button

A backcharge is a credit purchase order. To backchargerarselect tha8k Chrg button. A
window similar to the main PO screen will open. Relithe same procedures to add items and/or
products to backcharge as is outlined in section 1 abtheftthe page.

To save new PO’s or backcharges selsnte To erase a particular item select it, and press the
Delete button. Exit will close the PO screen and will always prompt yowséwe any changes.
SelectYesto save and exit, d¥o to exit without saving.

Miscellaneous PO Menu Items

There are several menu items found underSéevice: Purchase Ordermenu (see the screen image on
page 20) which are briefly described below.

1.

Edit Purchase Orders: Select the phase, then the lot followed by the PObeuisubcontractor
from the narrowed down list to find your desired purchasiero SelecOK to open the PO for
editing.

. Find a Standard Purchase Order:Allows you to find your desired purchase order by PO number

or to view a list of all PO’s from all phases and potg. Purchase Orders by Phase: Speaks for
itself.

. Purchase Orders by PhasePrint or display aPurchase Order Summary Repotfisting and

totaling the cost of each lot or non lot specific passhorder per phase.

. Purchase Orders Cost Detail:This selection prints (or displays) a report showing lpage orders

sorted by the subcontractor trade code (cost code).

. Purchase Order by Subcontractor: To print a selection of purchase

orders sorted by either one or all subcontractors.vaheus PO options
can be see in the screen below.

. Subcontractor PO Summary: Quick summary of the number of PO’s

and their dollar totals sorted by phase, subs, and typ®of
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7. Purchase Order Log: PO log sorted in chronological order by all or one phas
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Back Charges

A Back Charge is a credit purchase order which is
made when a subcontractor damaged something in the
process of doing there work. From the menu there are
three options to choose from:

Adding a Back Charge

SelectOptions: Back Charge: Add Back Chargesfrom the main menu. Once you have selected the
phase and lot (if applicable) the screen below will appea

1. To add an item to the Back Charge it is
best to start with selecting the appropriate
vendor or subcontractor. This is done using
the pull down list at the top left-hand corner
of the screen. Seledtew from the bottom

of the screen to begin adding your Purchase
Order items from this particular vendor. You
will notice that theQty, Cost and Total
Amount columns will automatically fill with

‘0’ value. Enter all the pertinent information
for each specific Back Charge item that you
want to charge back to this vendor. Use the
chart on the following page as a guide.

Back Charge main screen columns defined

Qty The number of items you wish to order.

Unit The unit of measurement for the particular item.

Item Description | A description of the item and/or product you are ordering.

Cost The cost per unit or item.

Total Amount This is filled in automatically and is calculated by npifing the quantity of items
purchased by the total cost per unit.

Notes To add additional notes or information regarding that @aet item. The field will be
highlighted in red if any notes are entered.

Cost Code This is used to accurately assign this item to the apiatepcategory for exporting

purposes to your back office accounting software (if apgpéga
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2. To print or display your Back Charge selectPnat button. You will be given the choice to either
display or view an actual Back Charge or print an interBack Charge, ad any verbage you may
require, or whether or not you wish to include the i@ Notes in your Back Charge.

3. To save a Back Charge seléetve To erase an item, select it, and then pres®#iete button.
Exit will close the PO screen and will always prompt yosdee any changes. Selé@sto save
and exit, oNo to exit without saving.

Miscellaneous Back Charge Menu Items

There are a menu items found under @@ions: Back Charge menu (see screen image on page 22)
which are briefly described below.

1. Find and Edit a Back Charge: Allows you to find your desired back charge by its nundseio
view a list of all Back Charges from all phases andeutsjby leaving the Back Charge number

field blank.

2. Back Charge Summary by PhasePrint or display &rReportthat lists and totals the cost of each
Back Charge per phase.
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Contract Reports

Pictured to the right is the menu items found
under Purchasing: Contract Reports. Most of
these reports are scattered throughout the
Purchasing Power module but can also be found
here for easy access. A brief summary of each
report is provided below.

Commitments by Phase:Creates a Commitment Report sorting and totalingoatinitted
Contracts and Purchase orders by trade cost codeHer eite or all phases.

Contracts Summary by Phase:Provides a more
specific report with numerous options for which
specific data you would like to appear. See the
image to the right for details.

Direct Construction Budget: Under this menu
option you hare provided with two options:
1) Budget Report which will print a Direct
Construction Budgetreport for an entire phase, by
plan type, and trade cost code,Bt)dget vs Actual
which will display the variance/difference between
the budgeted cost and the actual cost of the
committed contracts sorted by plan type.

Purchase Orders by Phaserefer to page 21 undéfiscellaneous PO Menu Items
Purchase Order by Cost Coderefer to page 22 undétiscellaneous PO Menu Items
Purchase Order by Subcontractor:refer to page 22 undétiscellaneous PO Menu Items
Subcontractor PO Summary:refer to page 22 undétiscellaneous PO Menu Items

Offsite Budget vs Actual: Displays the variance/difference between the budgetet aral the
actual cost of the committed contracts sorted by tiséeocontract category.

Contract Tracking: Allows you to print an overview and status report, detpitontracts and the
various stages prior to completion and settlement. Williprint all contracts for the selected phase
by contract number. The option is also provided to fyrgubcontractor.
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Exporting Commitments

The IBSWIN software product provides a simple electron@rface of commitment information (purchase
orders (all modules), onsite contracts and revisiams, adfsite contracts and revisions) to two major back
office accounting programs: BudgeTrac and Timberline. Hpexport to each program is described in the
applicable sections below.

Important Note: The following sections below explaonly the procedures of creating an export file. To import to
your accounting program and/or to configure IBSWIN to comicate accurately is beyond the scopehi$ user
guide. The setup and configuration procedures for exporting earcomplicated and certain preliminary
information is required from the accounting departmenff& suggest reviewing th&etting Up Common
Database Filesin our Set-up & Configuration User Guide (if you are not familiar with how your inventory is
setup in IBSWIN). Then you will need to follow the insttions provided in theExporting to
BudgeTrac/Timberline Quick Setup Guidesto configure your IBSWIN database to ensure that theecbdata is
exported. Please contact your Pharaoh representatiftgtioer assistance.

BudgeTrac

The export function allows you specify the Phase tloat would like to export POs or Contracts. The
window that will open is pictured to the left. Each optis the same for each menu item. Tuggle all
contracts for exportiield will allow you to pre-select all commitmentstrreviously exported by entering
a check mark in the associated box. Sel¥¢tto see a display of all the non-exported commitmefs.
can select/deselect any specific items you want oradomant to be exported. Whilst in this screen we
recommend printing akxport Audit Report This gives you a printed record of what will be sent
BudgeTrac.

SelectExport to start the export. Another window will open
where you will need to provide a file name, and seleetfalder

to which the export file will be saved. We recommeinal tthe

file name coincide with the type of export and the daee -
POO0215). In addition, we recommend that you export théofile
the default Budgetrac directory (BTWINxx - where xx i th
version number). This will make tHeestoreprocess easier for
the accounting people. The system will create a comma
delimitated text file with .TXT extension in this ddr.
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Once a PO and/or contract has been exported IBSWINautbmatically date the detail line item to
prevent them from being exported a second time. To perexa PO or contract, simply delete the export
date and reprocess the export. BudgeTraawilbllow duplicate POs or contracts to be imported.

Timberline

The export function allows you specify the Phase tloat would like to export POs or Contracts. The
window that will open is pictured to the left. Each optis the same for each menu item. Tuggle all
contracts for exportiield will allow you to pre-select all commitmentstrreviously exported by entering
a check mark in the associated box. Sel¥€tto see a display of all the non-exported commitmefs.
can select/deselect any specific items you want oradomant to be exported. Whilst in this screen we
recommend printing akxport Audit Report This gives you a printed record of what will be sent
Timberline.

SelectExport to start the export. Another window will open wheoaiyill need to provide a file name,
and select the folder to which the export file willdsered. We recommend that the file hame coincide with
the type of export and the date (i.e. - PO0215). In addinvern,ecommend that you export the file to the
main Timberline directory/folder. This will make th@porting process easier for the accounting people.
The system will create a comma delimitated textilln .JCC extension in this folder.

Once a PO and/or contract has been expoB&IVIN will
automatically date the detalil line item to prevent tHeom
being exported a second time. To re-export a PO or aintr
simply delete the export date and reprocess the export.
Timberline will not allow duplicate POs or contracts to be
imported.
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